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From the Parish Priest 
Greetings to the faith community of St Gregory’s, it is again a great pleasure to provide this report to you.
As we all know 2020 has been a year like no other. What has been of interest for me and my Parish Pastoral care team is that at the beginning of lockdown we offered people the opportunity to collect the Blessed Sacrament from the parish office and either watch mass on line or do their own communion service.  About 127 people took up the opportunity. However, this only lasted two weeks as we went into hard lock down.  After that we had the opportunity to visit 64 people, at their front door at least, to take them communion and have a chat, I know they were very appreciative of that.  The online Mass streaming has also worked well for many, so there is always something to be learned. Another positive was that we were able to update our contact list so if this ever happens again we are better equipped to know where our parishioners live. 
The good news is, that now we are slowly re-emerging from Covid all our pastoral programs are recommencing which is fantastic. And another aspect of parish life I have noticed is how important community contact is. At the same time, we are hoping to hold onto the positive things that came from the past year, and you will see that some of the future initiatives outlined in this report will help with this. 
During this past year, the finance team has worked extremely hard to keep the finances of the parish working to pay the necessary bills so as not to put too much stress on our parishioners. 
Being in lock down for many months meant that there were no collections, which is our normal way of obtaining our income. Many of our smaller parishes have been hit very hard because they have only the collection bags to generate their income. We have been more fortunate in that over the years we have been encouraging our parishioners to go to “online banking” which has been a big help, thanks. 
Now that we have returned we have also had people being so generous and giving some extra, “back pay”, again thanks very much. However the problems are not over, either in the parish or the Archdiocese. Sadly, due to new protocols collection bags (cash donation) are still an issue for us. We are trying to find a way overcome this. So, if you have any ideas please feel free to tell me. 
[image: ]God Bless Fr Troy       


 Parishioners ‘social distancing’ as they queue to check into mass.

Summary
2020 has been an unusual year, and it is still too early to identify how much of it will have a lasting effect on parish finances. 
Total income in 2020 was lower compared to 2019 by 67% ($133,716). This is in part because of the effect of a grant payment and other donations for work on St Gregory’s church in 2019, and in part because of the effect that responses to the pandemic have had on all sources of income for the Parish. The decision to invest Parish funds into an investment property was also put on hold at the advice of the Archdiocese. 
Total Expenses were also lower by a similar percentage ($130,026) compared to 2019, resulting in a net positive result for the second year in a row. This was driven by lower repairs and maintenance (the larger expense in 2019 reflecting the large program of work undertaken on St Gregory’s church); salaries (due to support from the Archdiocese and the Government during the pandemic response), and education expenses as a result of reduced activity over the year.
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Where does the money come from?
1. Regular Giving
Many parishioners have committed to giving a regular offering each week, and this is identified as Planned Giving in the graph below.  All other offerings made during Mass are identified as “second collection”. Once we were able to come back to church in mid-2020, we saw a number of changes to regular giving in the parish and in the Archdiocese. 
1. Baskets are no longer being passed around during Mass for the first and second collections. Instead, a place for our giving has been installed on the offertory table in the church, where people can place their envelopes and other offerings. We are grateful for the volunteer work done to make this look so beautiful. There are also now tap machines located at the back and side of the church for electronic giving. Many parishioners have also responded to the request to consider making their planned giving through a direct debit or direct credit arrangement, with 75% of the total giving now being received in that way (up from 60% at the start of 2020).

2. Before the lockdown, there were two collections during Mass, with the first collection being sent to the Archdiocese and not reported in Parish accounts.  Since July 2020 there has been a single collection, bringing together all of the offerings through the different collection points in the church and through direct debit or direct credit. The total collection is then split, with 70% staying in the Parish and 30% going to the Archdiocese. Since we have been able to come back to Mass, giving has been returning to previous levels, but as at the end of 2020 it is still significantly lower than in 2019, both in the Parish and across the Archdiocese.   

2. Donations and Bequests
[image: cid:image005.png@01D7199C.C39E4100]Donations in 2020 were also received through the votive candle stand, and as general or special purpose donations from parishioners.  The Parish also continues to greatly benefit from the generous donations of time, energy and talents from many parishioners, assisting the parish to be well maintained and to achieve its goals. Such work includes, but is not exclusive to, cleaning, painting, gardening, administrative assistance, repairs and maintenance, design, grant applications, cabinet making, catering and hosting, sewing and event management. So it can be seen that the generosity of parishioners in practical ways is saving the parish a very significant amount.
Why do we have a collection during the Mass? How is the money used?
A collection is taken up during Mass, so that our offering, representing the fruit of our labour, can be added to the offering of bread and wine made by the priest.  
The first collection (now 30% of the total collection) is sent to the Archdiocese, to be used for paying stipends and associated costs for the priests and deacons in Canberra-Goulburn. Pooling this money allows everyone to contribute to this important area, and ensures that priests and deacons are supported no matter where their placement is. The Queanbeyan Mission, which takes in Queanbeyan, Bungendore, Braidwood, Michelago and Gundaroo, supports 2 priests and 1 deacon. 
The second collection, now 70% of the total, stays in the parish, and enables us to support the activities of the parish, celebrating Mass and the sacraments in a beautiful and welcoming environment, running programs to help us develop in our faith and understanding, and providing opportunities for fellowship and community.

3. Other Income
Other income includes payments received for conducting weddings, funerals and baptisms in the parish. In 2020 the lockdown did not affect income from these important life events to any great extent. Other income also includes the receipt of interest on parish funds invested in the Catholic Development Fund, and from hiring out facilities. In 2020, this included the ongoing use of St Gregory’s church by St Gregorio’s Indian Orthodox church community to celebrate services each week, and the renting out of vacant rooms in the presbytery. In 2021 we have also budgeted for income from the acquisition of an investment property, although this has currently been put on hold due to uncertainty arising from COVID-19 responses. 
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Baptism of RCIA candidates 2020
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As for me, I trust in the Lord.
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Sacrament of First Eucharist: 2020.
Blessing of new candleholders: 2020.
Memorial Service 2020.
Mosaic workshop February 2021
St Gregory’s students’ artwork: St Raphael’s Lent 2021

Let the hearts that seek the Lord rejoice.
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Lenten Lake Retreat: March 2021
Advent Candles 2020
St Raphael’s Choir
Mosaic workshop: February 2021

Where does the money get spent?
1. Supporting the Parish’s mission
There are two main areas of expenditure that allow the Parish to operate and celebrate the liturgical life of the Church. The first of these is employing people and having the transport available to make pastoral visits as required. The second is the necessary spending to keeping the premises open and safe. This is similar to household expenditure, although on a greater scale, and includes insurance, utilities and rates as well as maintenance costs and consumables in the church and office.
In 2020, salary costs were significantly reduced due to:
· The Archdiocese covering salary costs in the parish in May.

· The receipt of the JobKeeper allowance resulting in no additional salary costs in the months of June through September.
[image: cid:e88e56ab-63f5-47d9-a35e-cc122db72228@cam.org.au]The space this created in the budget allowed us to purchase the new sign outside the church, commission an accessibility audit report and undertake work in the presbytery to make it safe and ready for rooms to be rented. We saw an increase in some office expenses as the parish pivoted to supporting people during the lockdown and afterwards when everyone has still not been able to return to church. Cleaning costs have also increased as we have come back to church and needed to comply with health guidelines. 



Bereavement Team

2. Education and other events
This category includes the sacramental programs, retreats, study groups, talks and pilgrimages run in the parish, as well as social events like suppers, dances and puzzle nights. and mosaic workshops. It also includes income and sales for the piety stall.
In 2020 the majority of this activity was focussed on the sacramental programs: first reconciliation, first Eucharist and Confirmation. 
While we are hoping to see an increase in other activities in the parish during 2021 we expect this to have a neutral effect on the budget, with planned events largely paying for themselves.

3. Donations and payments to the Archdiocese

The parish is also called on to contribute to the Archdiocese throughout the year. The contribution to the Archdiocese is means-based; and allows the Archdiocese to ensure each parish is appropriately supported.
In 2020, the Archdiocese forewent payments during the lockdown, in recognition of the impact this was having on parish finances. In 2021 this will return to normal levels.
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Looking ahead to 2021 and beyond
In keeping with the Parish mission to “go and make disciples, be a servant to one another and to be a people who reach out to those in need” and also to be good stewards of the resources entrusted to us, there are a number of projects planned for the coming years.
Solar Panels
In 2021, solar panels will be installed on the roof of the parish office. This will be a 20.25kW system, generating up to 30,000 kW hours of clean energy every year. It is expected to pay for itself in four years, and go on generating savings for years after that. We have also looked at installing solar panels for the church, but the current energy usage is quite small and the case for a system to meet current needs is not as compelling. Noting that energy use in the church may change due to the other initiatives noted below, we will revisit this in 12 months – 2 years.
It has been an easy decision to go solar, not only to save money, but to also help answer the call from Pope Francis to care for creation. As a faith community, we witness our commitment to good stewardship of the earth when we take tangible steps to reduce our carbon footprint.  
Improving sound and technology in the church
Parishioners may have noticed that the sound system in St Raphael’s is showing its age, with some speakers either not working at all, or else not reproducing sound clearly. In addition, the wi-fi service into the church is not adequate to support the streaming of Mass and other events in St Raphael’s, or to allow us to easily host online events such as the 2021 Archdiocese “Walk in the Spirit” Lenten program. Since online events are expected to be an increasingly important feature of the faith life of the Catholic Church, this is an opportune time to update the infrastructure in the church to support this direction.
Outside lighting
During Advent in 2020, St Raphael’s church was open every evening during the week for prayer and reflection.  There were programs offered in the church during this period, including a discussion group centred around talks by Richard Rohr, Christian meditation, Taizé prayer, praying the rosary and a prayer session led by Couples for Christ. This was a very beautiful time, and people who participated were very positive. It is something we would like to continue, to welcome the wider community to our place. However, it was difficult to see that the church was open unless you had already been alerted to this through other means. In 2021, we would like to install external lighting to let everyone know when there is something going on, and to offer a more overt invitation and welcome into the church. This will require some electrical work as well as the cost of the lights themselves. 
Improving accessibility
In 2020 Father Troy commissioned a disability access audit to obtain an understanding of what might be required to improve access to St Raphael’s church, to better accommodate the needs of parishioners now and into the future, and to identify any non-conformance with current building requirements in relation to the accessibility of built environments. 
This audit has made 25 recommendations for improvements. While the majority (13) were considered to have a low priority, three were identified as high priority, including:


1. Modifying the ramp access on the carpark side of the church to comply with current standards. This will also require removing the stairs on that side of the church.
2. Modifying the stair access from Lowe St to provide handrails for the bottom two steps.
3. Improving access around the church, so that the courtyard is able to be reached without having to go up or down stairs.

Indicative costing to address just these priority areas is in the order of $50,000, and it may also be appropriate to address some of other, lower priority recommendations to improve everyone’s experience in the church. Developing a plan to address this will be a focus for the PFC in 2021.
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St Gregory’s students’ artwork: St Raphael’s Lent 2021
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Christmas 2020: St Raphael’s

	Financial performance 

	
	2020 Original budget
	2020 Revised Budget
	2020 Actuals
	2021 Budget

	 
	 
	 
	 
	 

	Income
	 
	 
	 
	 

	Direct giving
	163,300 
	 111,500 
	 137,162 
	143,000

	Donations and Bequests
	2,400 
	 2,400 
	 6,636 
	5,400

	Functions and Ceremonies
	19,900 
	 8,900 
	 20,237 
	15,900

	Sale of religious items
	3,000 
	 850 
	 2,730 
	1,500

	Sundry income
	22,300 
	18,300 
	 18,156 
	25,000

	Education recoupment
	21,200 
	 14,400 
	 14,671 
	16,000

	Income
	 $232,100   
	156,350
	 199,592 
	206,800

	 
	 
	
	
	

	Expenses
	 
	
	
	

	Administration costs
	 42,523
	 40,793 
	 46,265 
	35,860

	Motor vehicle costs
	 9,520
	 8,435 
	 8,049 
	9,020

	Education resources
	 18,600
	 9,500 
	 7,401 
	8,900

	Salaries and wages
	 111,850
	 69,000 
	 64,985 
	94,880

	Insurances
	 31,370
	 31,370 
	 29,041 
	29,400

	Donations / Quotas
	 8,250
	 6,400 
	 4,101 
	8,200

	Property expenses
	 2,550
	 2,550 
	 3,168 
	3,600

	Repairs and Maintenance
	 4,000
	 7,100 
	 13,509 
	7,000

	Capital expenses
	 600
	 600 
	 11,686 
	5,000

	Presbytery expenses
	 1,000
	 1,000 
	 5,708 
	2,000

	Expense
	 $230,263   
	 176,748 
	 193,913 
	203,860

	 
	 
	
	
	

	Net Result
	 $1,837   
	(20,398)
	5,678
	2,940


[image: cid:fa77f6a1-2b84-4262-9122-6e9c3e4b4b7c@cam.org.au][image: cid:a0b6b8b4-9a6c-454d-a009-cccb0d59d516@cam.org.au]Mr & Mrs Bernabe’s 65th wedding anniversary


Overall results

Income	2019 Actuals	2020 Actuals	2021 budget	335846	199591	206809	Expenditure	2019 Actuals	2020 Actuals	2021 budget	324461	193911	203860	



Planned Giving	2019 actuals	2020 actual	2021 budget	129549	107847	110000	"Second" collection	2019 actuals	2020 actual	2021 budget	33849	29314	33000	



Hire of facilities	2019 actuals	2020 actuals	2021 budget	250	11217	22009	Interest	2019 actuals	2020 actuals	2021 budget	7061	4594	3000	



Weddings	2019 actuals	2020 actuals	2021 budget	1975	6850	3500	Funerals	2019 actuals	2020 actuals	2021 budget	11300	8810	9500	Baptisms	2019 actuals	2020 actuals	2021 budget	7675	3555	2000	Other	2019 actuals	2020 actuals	2021 budget	899	1022	900	



Salaries and wages	2019 actuals	2020 actuals	2021 budget	127114	64985	94880	Motor vehicle expenses	2019 actuals	2020 actuals	2021 budget	9586	8049	9020	



Administration	2019 actuals	2020 actuals	2021 budget	43158	46266	35860	Insurance	2019 actuals	2020 actuals	2021 budget	29088	29040	29400	Property charges	2019 actuals	2020 actuals	2021 budget	3087	3168	3600	Repairs 	&	 Maintenance	2019 actuals	2020 actuals	2021 budget	9756	13509	7000	Capital expenses	2019 actuals	2020 actuals	2021 budget	8385	11685	5000	Presbytery expenses	2019 actuals	2020 actuals	2021 budget	2359	5708	2000	



Income	2019 actuals	2020 actuals	2021 budget	26846	14672	16000	Expenditure	2019 actuals	2020 actuals	2021 budget	22354	7400	8900	



Donations/Quotas	2019 actual	2020 actuals 	2021 budget	7866	4101	8200	
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